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A Value-Based Approach to Specialty Management

Specialty care is one of the fastest growing segments of healthcare spend, and one of the most challenging to manage.

With over 30 years of experience, Health Network One (HN1) is a value-based specialty management company that partners
with health plans to actively manage high-impact specialties, including eye care, dermatology, sleep, and therapy. By aligning
networks, provider reimbursement, and clinical programs, HN1 reduces administrative burden and creates predictable costs,

measurable results, and better member experiences.

We deliver up to 30% clinical and administrative savings across these specialties:

TOTAL EYE

Our value-based eye care solution
integrates routine vision and
medical-surgical benefits in a single
model, delivering up to 30% savings.
It aligns provider incentives and
sites of service, manages the spend
on ocular injectables, improves
HEDIS® outcomes, and offers
members cost-effective access to
frames and lenses.

PURE DERM

Pure Derm delivers up to 25%
cost savings through value-based
provider reimbursement and clinical
programs, and $10,000 per engaged
member per year on targeted
specialty pharmacy management.
Our solution reduces progression

to advanced therapies and time

to treatment, while improving the
member experience.

Delivering on the Promise of Value-Based Care

Our comprehensive sleep care
model accelerates access to board-
certified sleep specialists and
streamlines diagnosis and treatment
for the full range of sleep disorders.
A modernized clinical model and
value-based provider alignment
delivers treatment 5x faster at half
the cost, reducing downstream spend.

Our value-based therapy model

is designed to improve functional
outcomes by aligning providers,
performance, and cost, delivering

up to 30% savings. By standardizing
therapy episodes and incentivizing
providers, our model reduces variation,
drives performance improvement, and
creates predictable specialty spend
across PT, OT, and ST.

Health Network One delivers on the promise of value-based specialty care by embedding clinical accountability, data-driven
oversight, and aligned incentives. Our model rewards performance, not volume—so members, providers, and health plans all

share in the same outcome: better care at a sustainable cost.
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Health Network One is a leader in value-based specialty care,
helping health plans control costs and improve outcomes for THE HEALTH NETWORK ONE
high-impact specialties. Our integrated provider networks and DIFFERENCE
innovative clinical programs are designed to deliver up to 30%
clinical and administrative savings while ensuring high-quality care.

30+ years managing specialty
care across 41 states

Acting as a “health plan within a health plan,” we take full
accountability for managing specialty services. Our value-based
specialty solutions streamline operations, align incentives,

and reduce administrative burden, resulting in predictable
expenses and better member results.
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Each specialty follows a disciplined, analytics-driven model led
by clinical experts and guided by evidence-based care, improving
quality, consistency, and lowering overall costs.

30K+ credentialed providers

* Aligned Incentives: Step therapy, utilization management,

. . X i Up to 30% clinical and admin
right-site-of-care strategies, and value-based reimbursement

savings across our specialties
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* High-Performing Networks: Curated and credentialed for
quality, access, and member experience

* Impact to Specialty Pharmacy Spend: Programs tailored
to reducing unnecessary use of costly medications

NCQA-accredited
HITRUST-certified
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* Flexible Risk Options: Full-risk arrangements and shared
savings with guaranteed ROI

Trusted by leading health

One Partner, Complete Oversight o
plans nationwide
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Health Network One assumes full delegated responsibility—

from network development and utilization management to

claims and quality reporting. Our NCQA-accredited, HITRUST-

certified infrastructure ensures clinical integrity, transparency, We simplify complexity and deliver
and compliance at every step. We partner with providers, what matter.s most: bettgr care,
creating alignment that strengthens relationships, improves I EIE e D EENIES, EIT LES IS HEET,
satisfaction, and drives measurable savings.

Let’s advance specialty care together. % HEALTH NETWORK ONE

sales@healthnetworkone.com | healthnetworkone.com
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